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Internal Quality Assurance Cell (IQAC)
Action Taken Report of the IQAC Meeting held on 18 August 2025

Agenda

Decision

Action Taken

Presentation of
Previous Meeting
Minutes

Review implementation
status of previous action
points and continue
monitoring.

Progress on previous action points
was reviewed and monitoring
mechanisms were strengthened
through periodic follow-up by
IQAC.

Institutional Quality

Promote continuity and

The newly constituted IQAC team

Institutional Visibility

events and strengthen
institutional identity.

Improvement collective responsibility in | was oriented regarding roles and
quality enhancement. responsibilities, and quality
initiatives were integrated into
departmental action plans.
Branding and Organize high-profile public | Departments were encouraged to

conduct flagship academic and
extension programmes to enhance
institutional visibility and
community engagement.

Autonomy Readiness

Undertake groundwork
related to curriculum
flexibility, governance, and
quality systems.

Preliminary discussions and
planning exercises were initiated
to assess institutional
preparedness for autonomous
status.

FYUGP and NEP
2020 Implementation

Provide orientation and
continuous guidance to
students and faculty.

Awareness and orientation
programmes on FYUGP and NEP
2020 were planned and
communicated to departments.

Skill Building and
Employability

Integrate emerging skills,
value-added courses, and
employability-focused
training.

Departments were directed to
identify skill-oriented courses,
certificate programmes, and
industry-relevant training
opportunities.

Programme Impact
Assessment

Conduct periodic

| assessment of programme

outcomes and employability
relevance.

Mechanisms for programme
review and outcome assessment
were incorporated into
departmental quality initiatives.

Outreach Activities

Strengthen community
outreach, citizenship
education, and social
responsibility programmes.

NSS and extension units
expanded outreach activities,
awareness programmes, and
community engagement
initiatives.
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Expert Lectures and

Scale up expert lectures,

Departments were encouraged to

and Counselling

counselling, and student
support services.

Capacity Building workshops, and awareness organize expert talks, workshops,
campaigns. and seminars addressing
contemporary social and academic
issues.
Student Mentoring Strengthen mentoring, Mentoring and counselling

systems were reviewed and
measures were initiated to
improve student support services.

Career Guidance and
Placement Support

Enhance career guidance
and placement activities.

Career guidance programmes and
placement-related initiatives were
intensified through collaboration
with industry and employers.

Feedback
Mechanisms

Establish structured
feedback systems involving
parents and students.

Feedback collection and review
processes were strengthened to
ensure stakeholder participation in
institutional development.

Research and
Innovation

Promote student-led
research, research clubs, and
faculty mentorship.

Departments were encouraged to
initiate research-oriented
activities, innovation projects, and
faculty-guided student research.

Collaborations with
Local Bodies

Develop collaborations with
panchayats, municipalities,
and public institutions.

Exploratory discussions for
collaborative community
development initiatives and MoUs
were initiated.

Academic Chairs

Explore establishment of
academic chairs in
specialized domains.

Proposal development and
consultations regarding academic
chairs were initiated for future
consideration.

Health and Social Participate in health Relevant departments and
Awareness awareness, cancer extension units were encouraged
Programmes awareness, and community | to collaborate with health
health initiatives. agencies and organize awareness
programmes.
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